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ENGI 8700 — Senior Civil

Design Project

FEBRUARY 11, 2013
BUSINESS MEETING #02

Section 2
Instructors: Dr. S. Bruneau, Dr. A. Hussein, J. Skinner

Meeting Agenda

L
o 3:30 Call to Order
o Safety moment
o Appointment of secretary
o 3:35 Sitting Regrets
o Approval of docket
O Minutes of previous meetings
o Correspondence
o1 3:45 Reports & Presentations
o ABGCILKLM
o 4:05 Old Business
o New business
0 4:25 Action ltems
o Date of next meeting
o 4:30 Adjournment
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Parking — Why you should back in

m}

3:30  Call to Order

Safety moment

Appointment of secretary

3:35  Sitting Regrets
Approval of docket

Minutes of previous meetings

Correspondence

3:45 Reports &
Presentations

ABC LK LM

4:05 Old Business

New business

4:25  Action ltems

Date of next meeting

4:30 Adjournment

O

O

O

More efficient, safer approach

Pulling in front on:
Pull in quicker
Back out into unknown traffic (limited field of view)
Pull out slower

14% Crashes occur in parking lots
Maijority are related to vehicle back outs

It's not more difficult and it’s safer
So do it!

Meeting Agenda

o 3:30: Call to Order
Safety moment
u Back-out Parking
Appointment of secretary
= Name:

o 3:35: Sitting Regrets
Approval of docket
Minutes of previous meetings
Correspondence
® Project Plan Grades
= Midterm Break

o 3:45: Reports & Presentations
o ABCI LK LM
= 2 minutes per group
m Class questions encouraged

4:05: Old Business

Project plan comments

4:15: New Business
® Log book check
m Client communication

= RSMeans list

4:25: Action ltems
Date of next meeting
= Feb 14/13 - 3:30 Informal
m Feb 21/13 — 3:30 Informal
= Feb 25/13 - 3:30 Business Meeting 3

4:30: Adjournment



Project Plan General Comments

0 Good job overall

OO0 0o o o g

Focus on writing technical
What sounds better:
m Our deliverables include a very professional report...
m Our deliverables include a professional report...

Ensure you are clear and concise — avoid filler material
Don't have excessive white space

Use high quality figures and charts

Always sign letters

Ensure when you describe risk, also identify mitigation
Careful with ownership

Software familiarity is not a risk

Use your plan as a guide to complete your project — stay on track!

Back-up Material

o1 Course Timeline

o1 Course Calendar
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Activity Timeline tor ENGI 8700

(sl varies wih calendir vearto ve)

Timeline Instructor Activity Student Activity Qlient Activity Faculty Activity
Feview500s, Aend match nght_
* (tviefy present project, interviewans | Attend Match night presentations a=
firstmeetngwih | guest and odserys
Regula Heb those groups warking within
Week 3 groups, Chas business cliert, 3 Regular dalzaton
mesting meeting assidance
O i Hel hase gous varkng within
Vieek 4 gows, Char Submit workplan "Reguiar mReting Wih studerts. SpEGAITANON and rBURSING
mesting assidance
Regular meeting with studert Heh thase graups warking wihin
Project work, meet client, meet
| PR pe——— T
Regular mesting with studert Hel those rouns vorking within
Projgct work, meet client, meet
Véeek 5 oS, Char business Reguisr meetig Wi studerts spedialzation and requesting
mesting, Liasonwh clients | "™S17Uetor, atend business meeting assidance.
Attend Progress Report o Bk  Atfend Progress Re Hel thase gows within
Week 7 Fresentations (ptoral) :Innm (aphqnmm o ‘spedialization and
Provide feedback 1o nstrudor assidtance.
Regular meeting with studert Project wark, meet client, meet Heb thase Foups working within
tsacl) ":u':"" sl instructor, atiend business masting | oA beeoryiops i)
Regular meeting with stucert | o, S Heb thase goups werking wittin
roRect wrk, maet cliert, meet
Vieek 9 guipa. o 55 nstructor aiend business maetng | REQUBY MPENing Wit studerts Soeislaton andreauesing
mwhrmmwmuu Heb those groups working within
Project work, mest cliert, meet -
Week 10 wow‘:u Chak instructor, attand business masting ptas ptpiey
Regular mesting with studert Heb those grows varking wittin
Proect wirk, meef cliert, meet
Vieek 11 oo Char business tractor ahand singse mosting | FEQUIY Meeting wih studerts eiakabon ad requesing
Reguiar meeting Wit Stucert | oo Lok mast client, meet Help those groups verkng witin
Week 12 aﬁohﬂhms instructor, atiend business meeting Regular meeting with studerts. :ﬂ::ﬁﬂma\dmm
- Chair final presentations, Attend final pre m Attend firal presertaions, peovide
tescai || St o e T e s eshaec mmac i sk, bob e
wolect % ‘presentations, Group. o

ENGI 8700 — Course Calendar

January 2013

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

week 1

week 2

week 3

week ¢
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ENGI 8700 — Course Calendar

February 2013

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

week §

week &

week 7

week 8

ENGI 8700 — Course Calendar

N e —
March 2013

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2

week 9

week 10

23

week 11

week 12
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ENGI 8700 — Course Calendar

April 2013

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5 6
week 13 Classes en
7

8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30




